Approval of Minutes

MINUTES OF THE MEETING
OF THE BOARD OF DIRECTORS
HELD OCTOBER 11, 2021
At approximately 1:00 p.m. October 11, 2021, at the office of the Kaweah Delta Water
Conservation District (“District”), Don Mills, Chairman of the Greater Kaweah GSA, called to
order a meeting of the Board of Directors of the Greater Kaweah Groundwater Sustainability
Agency Joint Powers Authority (“GKGSA”). Based on the declared State of Emergency and local
health officials’ social distancing recommendations due to COVID-19, the meeting was held via
remote meeting technology.
Directors
Present:

Eric Shannon
Joe Cardoza, III
Brian Watte
Paul Boyer
Tom Brassfield (Alt)

Directors
Absent:

Stephen Johnson

ROLL CALL:
Chairman Mills conducted roll call as follows:
Director Tantau
Director Watte
Director Vander Poel
Director Johnson
Alternate Director Brassfield
Director Taylor
Director Shannon
Director Boyer
Director Cardoza

Chris Tantau
Pete Vander Poel
Ernie Taylor
Don Mills

CLOSED SESSION
ANTICIPATED LITIGATION:
[Government Code Section 54956.9 (d) (2)]
Number of Potential Cases: One
The board of directors, while in closed session pursuant to Government Code Section
54956.9(d)(2), met with Counsel, Aubrey A. Mauritson, regarding one potential item of anticipated
litigation.
CLOSED SESSION ITEM
Report Action Taken in Closed Session Required by Government Code Section 54957.1
Chairman Mills advised that there were no matters to report from closed session.
PUBLIC COMMENT
Chairman Mills opened the meeting for public comment. No public comment was presented.
MINUTES
Review and Approve Minutes for the September 13, 2021 Regular Meeting
Director Shannon moved to approve the minutes of the Board’s September 13, 2021 meeting,
attached hereto and incorporated by reference as Agenda Item #4, as written. The motion was
seconded by Director Vander Poel, and the Board unanimously approved the motion.
SUBBASIN REPORTS
The Board Will Receive a Brief Update and May Provide Direction on Kaweah Subbasin
SGMA Activities
General Manager Osterling referred the board to Agenda Item #5, a summary of a proposed
allocation methodology.
Discussion ensued.
GKGSA REPORTS
The Board Will Receive Updates and May Provide Direction Related to Activities of
GKGSA Consultants, Staff and Other Committees Not Reported on Earlier in the Agenda
Chairman Mills announced that in the interest of time these reports will be tabled until next
month’s meeting.

NEXT MEETING DATE
The Next Regular Meeting of the Board of Directors is Scheduled for Monday,
November 8, 2021 at 1:00 p.m.
Chairman Mills announced the next meeting of the Groundwater Sustainability Agency will be a
regular meeting to commence on Monday, November 8, 2021 at 1:00 p.m.
ADJOURNMENT
As there was no further business to come before the Board of Directors, the meeting was
concluded.
Respectfully submitted,

__________________________
Eric Osterling, Secretary

Financial Report

Services Agreements and Task Orders

CONSULTANT AGREEMENT
THIS AGREEMENT is made this 28th day of October, 2021, by and between GREATER
KAWEAH GROUNDWATER SUSTAINABILITY AGENCY (hereinafter “GKGSA”) and BLUE
CHAIR COMMUNICATIONS (hereinafter “Consultant”).
Article I

Term of Contract

This Agreement will become effective upon its execution by the parties. Consultant will
commence work under this Agreement upon the parties’ execution of a Scope of Services. This
Agreement will remain in effect until terminated by written notice from one of the parties as
hereinafter provided in Articles VII or VIII.
Article II

Independent Contractor

Consultant enters into this agreement, and will remain throughout the term of the agreement, an
independent contractor. Consultant agrees that neither it nor any of its employees will become
an employee of GKGSA while this agreement is in effect. Consultant agrees that while this
agreement is in effect that neither it nor any of its employees is or shall become entitled to the
rights or benefits afforded to GKGSA’S employees, if any, including disability or unemployment
insurance, workers’ compensation, medical insurance, sick leave, or any other employment
benefit. Consultant is responsible for providing, at Consultant’s own expense, disability,
unemployment, any other insurance, workers’ compensation, training, permits, and licenses for
Consultant and for its employees and subcontractors, if any.
Article III

Authorized Representatives

The General Manager of GKGSA, or his designated representative, shall be the authorized
representative of GKGSA with respect to all of Consultant’s dealings with GKGSA in connection
with Consultant’s work pursuant to this agreement. Consultant shall designate an authorized
employee or representative to represent it with respect to its dealings with GKGSA in connection
with Consultant’s work pursuant to this agreement.
Article IV

Scope of Services

Any services to be provided by Consultant to GKGSA under this Agreement must be set forth in
a writing signed by the parties hereto (a “Scope of Services” agreement). Consultant will have no
obligation to perform any services under a Scope of Services unless it is fully executed by both
parties. Each Scope of Services shall be subject to and incorporate by reference all the provisions
of this Agreement. If there is a discrepancy between the terms of this Agreement and a Scope of
Services, the provisions of this agreement will control.
Article V

Indemnification

5.1

Consultant and GKGSA will defend, indemnify and hold harmless each other, and
their respective directors, officers, employees, and authorized volunteers, from all
claims and demands of all persons or entities that arise out of, pertain to, or relate
to their respective negligence, recklessness, or willful misconduct in the
performance (or actual or alleged non-performance) under the Scope of Services.

.

Article VI

Compensation

6.1

Consultant shall be compensated by GKGSA as set forth in a Scope of Services.

6.2

Payment for those portions of the Scope of Services completed and related costs
advanced by Consultant shall be made by GKGSA within thirty (30) days after
receiving an invoice from Consultant for such items.

6.3

Compensation will be provided on a time and materials basis on work authorized
in advance by GKGSA. Task orders associated with this agreement provide
estimates of scope and budget that may be altered as needed and in mutual
agreement by Consultant and GKGSA.

Article VII

Termination By Either Party Without Cause

Either party may terminate this agreement, without cause, by giving the other party sixty (60) days
written notice of such termination as provided in paragraph 13.4 of this agreement. In the event
of termination, GKGSA agrees to pay for the value of work performed as of the date of termination
as well as the cost of materials and equipment on hand, in transit, or on definite commitment, as
of the date of termination, if such materials and equipment would be needed to complete a Scope
of Services.
Article VIII

Termination of Agreement for Cause

8.1

GKGSA may terminate the whole or any part of this agreement, including performance
under a Scope of Services, if Consultant fails to timely complete any Scope of Services or
if Consultant commits a material breach of this Agreement. Prior to terminating this
agreement pursuant to this Paragraph 8.1, GKGSA must give the Consultant five (5) days
written notice of its intent to terminate and an opportunity to cure the breach prompting
such notice. Consultant may terminate the whole or any part of this agreement, including
performance under a Scope of Services, if GKGSA fails to timely pay any invoice issued
by Consultant or if GKGSA commits any other material breach of this Agreement. Prior
to terminating this Agreement pursuant to this Paragraph 8.1, Consultant must give the
GKGSA five (5) days written notice of its intent to terminate and an opportunity to cure the
failure to pay or other breach prompting such notice.

8.2

In the event GKGSA terminates this agreement, as provided above in Article VII or
paragraph 8.1 of this agreement, GKGSA may procure, upon such terms and such manner
as it may determine, appropriate services similar to those terminated.

8.3

Should this agreement be terminated, as provided above in Article VII or paragraph 8.1 of
this agreement, Consultant shall provide GKGSA with all finished and unfinished
documents, data, studies, services, drawings, maps, models, photographs, reports, etc.,
prepared by Consultant pursuant to this agreement. Upon termination as provided above
in Article VII or paragraph 8.1 of this agreement, Consultant shall be paid the value of the
work performed, less payments of compensation previously made.

Article IX

Ownership of Consultant’s Work Product

Upon termination of this agreement, ownership and title to all reports and documents produced
pursuant to this agreement will automatically be vested in GKGSA and no further contract or
agreement will be necessary to transfer ownership to GKGSA. GKGSA agrees that it will not
modify the work product generated by Consultant pursuant to this agreement or use it for any
purpose other than the originally intended purpose without the written permission of Consultant.
Article X

Assignment

Neither this agreement nor any duties or obligation under this agreement may be assigned by a
party hereto without the prior written consent of the other party.
Article XI

Attorney Fees

If any legal action, including an action for declaratory relief, is brought to enforce or interpret the
provisions of this agreement, the prevailing party will be entitled to reasonable attorneys’ fees,
costs of suit and expert witness fees, which may be set by the court in the same action or in a
separate action brought for that purpose, in addition to any other relief to which that party may be
entitled.
Article XII

Miscellaneous Provisions

13.1

Consultant covenants that Consultant presently has no interest, and shall not have any
interest, direct or indirect, which would conflict in any manner with its performance of this
agreement.

13.2

Any notices required to be given under this agreement by either party to the other may be
effected in writing by personal delivery or by mail (registered or certified), postage prepaid
with return receipt requested. Mailed notices must be addressed to the parties at their
addresses as follows:
Consultant:
Ashley Goldsmith
BLUE CHAIR COMMUNICATIONS
6577 N Brooks Ave.
Fresno, CA 93711
GKGSA:
General Manager
GREATER KAWEAH GSA
2975 North Farmersville Blvd.
Farmersville, CA 93223
Each party may change its foregoing address by giving written notice in accordance with
this paragraph. Notices delivered personally will be deemed communicated as of actual
receipt. Mailed notices will be deemed communicated as of the fifth day after mailing.

13.3

Any modification of this agreement will be effective only if it is in writing and signed by the
party to be charged.

13.4

If any provision of this agreement is held by a court of competent jurisdiction to be invalid,
void, or unenforceable, the remaining provisions of this agreement will continue in full force
and effect without being impaired or invalidated in any way.

13.5

This agreement will be governed by and construed in accordance with the laws of the
State of California. The venue for any legal proceeding between GKGSA and Consultant
regarding this agreement shall be in Tulare County.

13.6

GKGSA is subject to laws relating to public agencies which are part of this agreement as
though fully set forth herein. Consultant shall comply with such federal and state laws as
relate to the work provided for in this agreement or the overall project.

13.7

Time is of the essence as to the performance of each and every action required of one or
more of the parties pursuant to this agreement

IN WITNESS WHEREOF, the parties hereto have executed this agreement on the date first above
written.
GKGSA:

Consultant:

GREATER KAWEAH GROUNDWATER
SUSTAINABILITY AGENCY

BLUE CHAIR COMMUNICATIONS

By:________________________________
General Manager

By:__________________________________
Title:_________________________________

Founder

SCOPE OF SERVICES

Blue Chair Communications
Statement of Work
for
Greater Kaweah Groundwater Sustainability Agency

EXHIBIT A
LANDOWNER GROUNDWATER ALLOCATION AWARENESS CAMPAIGN
OUTREACH SERVICES
SOCIAL MEDIA PROMOTION
Development and posting of Twitter content to promote
workshops and share resources
E-Updates (3)
Research and writing
Landowner Workshops (2)
Support in developing materials
Planning/promotion of workshops
Attendance at one workshop

EXHIBIT B
FEE SCHEDULE
Staff
Blue Chair
Communications

Rates
$75

Mid-Kaweah GSA
Water Dashboard

Scott Steinbeck
United Tracking Systems

Customer Dashboard
Allocated
Ground Water

Customer Dashboard
Allocated
Surface Water

Customer Dashboard

APN Allocated Ground Water

Customer Dashboard
True Up Balance

Surface Water Turnout Service Area

Almonds

Corn

Alfalfa

Alfalfa

Automatic Crop and Field sync

.62 GW

.42 GW

.82 GW

.25 SW

.25 SW

.25 SW

.32 GW
.35 SW

Remote Sensing GW ET & SW Data

087-150-25
2.25 Ac Ft.

APN level water allocation

Transfer To APN….

1.25 of 2.25
Available

Allocated Water Transfer Within Bounds

130 N. Garden Street
Visalia, CA 93291-6362
Tel: (559) 636-1166
Fax: (559) 636-1177
www.provostandpritchard.com

November 5, 2021
Aaron Fukuda
Mid-Kaweah Groundwater Sustainability Agency
6826 Avenue 240
Tulare, CA 93274
RE:

Proposal for Water Dashboard Development and Support Services

Dear Mr. Fukuda:
Thank you for the opportunity to submit this proposal to provide our services to assist the MidKaweah Groundwater Sustainability Agency (MKGSA) to develop an on-line Water Dashboard
(Dashboard) for tracking information utilized by the MKGSA. This proposal discusses our
understanding of the project, recommends a scope of services together with associated fees,
deliverables and approximate schedules, sets forth our assumptions and discusses other services
that may be of interest as the project proceeds.

Project Understanding
MKGSA requested a proposal from Provost & Pritchard to assist in the development of a
Sustainable Groundwater Management Act (SGMA) data reporting and tracking platform for their
customers. Project highlights include:
•

•
•
•

United Tracking Systems (UTS) will provide programming services to develop the
Dashboard and will be providing a separate proposal to MKGSA. Although working
together as a team, Provost & Pritchard and UTS will have separate contracts with
MKGSA.
Provide initial project scoping and a basis of design for the Dashboard.
The Provost & Pritchard and UTS team (the Project Team) will provide a web-based
platform to assist in reporting seamlessly to the MKGSA.
Simplify data collection with the aim to be user-friendly.

Project Team
•

Provost & Pritchard will work with UTS on this project.

•

Provost & Pritchard and UTS have partnered to develop web and app-based platforms for
growers throughout California that assist with irrigation, nutrient, and pesticide
management, in addition to related regulatory reporting requirements. The Project Team
continues to partner on an Irrigated Lands Regulatory Program (ILRP) Data Management
System (DMS) that handles membership, invoicing, and ILRP reporting requirements for
over 2,000 growers representing almost 1M acres of irrigated acres in the Central Valley
of California. This ILRP DMS is very similar to the Dashboard described in this proposal.

•

UTS has also developed a comprehensive DMS known as Agri-Tracking Systems
(https://agritrackingsystems.com/) that is used throughout the Central Valley of California
and parts of the Central Coast. Agri-Tracking Systems assists in overall farm
management, mapping, cropping, irrigation, nutrients, pests, and more. It also provides a
Engineering  Surveying  Planning  Environmental  GIS  Construction Services  Hydrogeology  Consulting
Clovis  Bakersfield  Visalia  Modesto  Los Banos  Chico  Sacramento
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simple and effective tool for regulatory reporting programs, such as the Central Valley
Dairy General Order and ILRP.
•

The Project Team provides MKGSA a comprehensive team with substantial demonstrated
experience needed to successfully complete this project. The Project Team provides
expertise in regulatory programs such as SGMA and ILRP, utilizing agronomists, soil
scientists, engineers, and programmers with significant web development and DMS
experience in an agricultural setting.

Scope of Services
Our proposed scope of work is segregated into multiple phases, described below.

Phase WDP – Water Dashboard Platform
Under this phase, Provost & Pritchard will work with MKGSA and UTS to develop a functional
WDP platform. Work under this phase includes the following tasks specific to Provost & Pritchard:
1. One kick-off meeting to commence this work phase.
2. Assist in developing the initial WDP scope and a basis of design with the MKGSA and the
UTS.
3. Provide on-going insight on practical approaches towards data needs (i.e. what data to
collect, frequency of data collection, etc.), user interface and output (i.e. verbiage, format,
aesthetics, etc.), and technical constraints (e.g. utilizing ET or well flow measurements).
4. Provide suggestions for trouble-shooting and debugging the WDP.
5. Provide customer feedback visualizations of the WDP. This could include having
customers participating in test runs of the WDP.
6. Provide bi-weekly check-ins and status updates to MKGSA.
7. One project review meeting after a draft version of the platform is available.
Deliverable: Operational web-based WDP platform.

Phase HLP – Help Desk Assistance
Under this phase, Provost & Pritchard will provide:
1. Assist customers by phone appointments as needed to utilize the system and input quality
data.
2. Organize customer appointments via phone or email.
3. Administrative staff and certified professionals will assist depending on the nature of the
inquiries.
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Phase VID – Educational Video Production
1. Creation of one educational video to demonstrate for customers how to use the initial
system and how to enter their data.
2. Uploading the video to the home page of the system (and/or YouTube) so that it assists
customers before logging in.
Deliverable: One educational video.

Phase WDPI – WDP Improvements
Under this phase, Provost & Pritchard will work with MKGSA and UTS to provide further
improvements and features to the WDP platform. Work under this phase includes the following
tasks specific to Provost & Pritchard:
1. One meeting to visualize and prioritize improvements to the WDP.
2. On-going communications and online discussions to select and add WDP improvements
and features by UTS.
3. Note that this phase often becomes a significant effort and can exceed the initial budget
substantially.

Professional Fees (Time & Materials)
The Consultant team will perform the services in this Task Order on a time and materials basis,
in accordance with our Standard Fee Schedule in effect at the time services are rendered. For
budgeting purposes, our preliminary estimate of professional fees and reimbursable expenses
are shown in the table below. These fees will be invoiced monthly as they are accrued. If it
appears we will need to exceed this budget, we will notify you in writing, and will provide a revised
estimate. We will not continue work beyond the initial budget without additional authorization.

Proposed Fee
Phase

Estimated Fee

Phase WDP – WDP Development Assistance

$36,000

Phase HLP – Help Desk Assistance

$15,000

Phase VID – Educational Video Production

$8,500

Phase WDPI – WDP Improvements

$25,000

Total Estimated Fee:

$84,500
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Schedule
Once we receive an executed copy of this Proposal, and are authorized to proceed, we will work
with MKGSA to assist in the completion of Phase WDP by April 30th, 2022. Additional phases
can be approved at any time to continue the development and expansion of the platform. The
proposed schedule is to work through these phases over the next ten (10) months. Phase WDPI
is expected to go beyond this period.

Proposed Schedule
Phase

11/21

12/21

1/22

2/22

3/22

4/22

5/22

6/22

7/22

WDP
HLP
VID
WDPI

Assumptions
•

The proposed effort is based on recommendations from various meetings and discussions
with MKGSA.

•

Significant changes in the scope of work and requirements of the WDP do not occur.

•

Development of a WDP is complex and is often a design build process, therefore
schedules may vary pending on development discussions and MKGSA or agency reviews.

Additional Services
The following services are not included in this proposal, however these and others can be
provided by the Project Team with additional budget, upon request.
•

Development of the customer feedback reports.

•

Additional customer outreach and education on the WDP. This could be through inperson workshops, mailers, and/or a series of training videos made available on
YouTube or the MKGSA website.

•

Other services as requested outside the Scope of Services above.
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Terms & Conditions
If this proposal is acceptable, please sign this proposal and the Consultant Services Agreement,
and return to our office, electronic is acceptable. These documents will serve as our Notice to
Proceed. This proposal is valid for 30 days from the date of this proposal.
Respectfully,
Provost & Pritchard Consulting Group

Donald Ikemiya, RCE 56630
Vice President

Matthew Klinchuch, RCE 83357
Vice President

Terms and Conditions Accepted
By Mid- Kaweah Groundwater Sustainability Agency

Signature

Printed Name

Title

Date

9530 Hageman Rd, Ste B 292
Bakersfield, CA 93312
Tel: (661) 717-6486

Mid-Kaweah GSA Water Dashboard
Software Ownership Terms
Mid Kaweah GSA owns the rights to the proprietary source code and database and has

the right to modify it as they see fit. The software is not for resale, it can however be
modified to support more than one GSA. The Project Team retains rights to any nonconfidential code, information, trade secrets, design, calculations, etc.
Scope of work
•

•

•
•

•
•

•
•

Login & Authentication
o Forgot your password
o Automatic login from ILRP Farm
o Consent authorization to transfer member information and APNs from ILRP Farm
Member Dashboard
o Up to date water allocation and usage dashboard
o Surface water usage
o Land IQ calculated ground water usage
o Ground water balance based on total APN allocation
o APN level groundwater usage and balance
Consultant Manager
o Associate consultants to manage multiple member accounts
Member Manager
o Login and password information
o Member name, phone, email, address, etc.
o Additional authorized contacts
APN Manager
o Maintain database of APNs records
o Allow for upload of new/split county APNs
APN & Member Association
o APN association module to link growers with owned APNs
o Allow transfer of APNs from one grower to another
o Keep historical record of APN timeline for Allocation and invoicing
Import and associate grower Field Data
o Land IQ
o Cal Ag Permits
Mapping Module
o Display APN Boundaries/Features
o Map Turnout Locations
o Map Deep well locations
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•

•

•

•

o Import Growers Field Information
Surface water/field association
o Select one or more field polygons and associate with turnout location
o Calculate average water applied across associated fields
o Calculate APN level usage from field level data
Invoice Module
o Create online form to allow members to pay up front for water allotment
§ Based on an ac/ft allocation per acre
§ Invoice itemized by APN
§ Tier 1 & 2 levels incur additional cost and service fee
§ Mitigation Block (1 AF/Acre above Tier 1&2)
§ Penalty Block above Mitigation Bloc
o Create “true up” invoice based on usage (end of year)
Integrate with STORM
o Implement sync between STORM API endpoint
o Pull customer database information into system
o Pull surface water usage to turnouts in system
o Push calculated invoice into STORM system for billing
Emailing System - Email customer for multiple notifications and reports

Scope of work assumptions
The above scope of work details the items that have been discussed to be included in the first
phase of the project. The agreed upon plan for the project is to complete the scope of work by
March 2022. Additional features and functionality once the project is operating fully will be
billed on a monthly basis at an hourly rate.

Schedule
Proposed Schedule
Phase
Development
Internal Testing
External Testing
Project Rollout
Maintenance
Additional Features

11/21 12/21

1/22

2/22

3/22

4/22

5/22

6/22

7/22

8/22
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Estimated Cost and Payment Schedule
Total estimated cost for the project is $75,000 based upon the initial scope of work. Any
additional features and functionality will be provided at an hourly rate. The payment schedule
of the initial project price will be an initial down payment of 50% followed by equal payment of
the remained charged monthly from Dec 2021 – April 2022.
Software Development hourly rate: $200
Payment Schedule
11/21

12/21

1/22

2/22

3/22

4/22

$37,500

$7500

$7500

$7500

$7500

$7500
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